THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.

Explore below to learn about some of the more common questions and pathways that clients take.

| have read the Five Dysfunctions
of a Team or seen Patrick Lencioni

speak and want my team/client’s
team to use the model.

CLICK TO
EXPLORE

I am comfortable facilitating teamwork sessions but | am
not sure where to start.

a4 )
I am comfortable facilitating teamwork sessions and
want everything for my team in one easy step. | want a library
of resources.
J
a4 )
I don’t know what | need but want a Table Group
professional to help me determine our needs and deliver a Five
Dysfuntions offsite. )

| want to introduce the concepts to my organization and
jump-start new thinking around teamwork.

_—_—_—_—_E_—_Em—_Em_EmEmEmEmEme=m=- '( I want a complete organizational transformation.

J
)
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

s We are a non-profit /school /church and have little budget,
I what should | do?

| am comfortable facilitating = -
teamwork sessions but | am not

| am a manager/self-starter and don’t need a prescriptive
program for my team, just insight and guidance.

sure where to start. e -

I am a facilitator/trainer/manager and | want a step by step
solution for my team.
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

é )
Learn more about these products:

Field Guide

We are a non-profit/school/church

and have little budget, what R ——

should | do?
Team Assessment

Book (budget permitting)
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

| am a manager/self-starter
and don’t need a prescriptive

program for my team, just insight
and guidance.

é )
Learn more about these products:
Book
Field Guide
Team Assessment
J
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

é )
Learn more about these products:

Book

| am a facilitator/trainer/manager

and | want a step by step R ——

solution for my team.
Facilitators Guide/

Participant workbooks

Team Assessment

J
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

é Y
Learn more about these products:

I am comfortable facilitating
teamwork sessions and want

everything for my team in one -
easy step. | want a library of
resources.
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

é Y
Learn more about these products:

| don’t know what | need but
want a Table Group professional

to help me determine our e Table Group Consulting offsite

needs and deliver a Five
Dysfuntions offsite.

Custom mix of products
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

é )
Learn more about these products:

| want to introduce the concepts

to my organization and jump-start === == = = = = = Pat to speak to organization

new thinking around teamwork.
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

é )
Learn more about these products:

Pat to speak to organization and
consult to executive team

| want a complete organizational

transformation.

Table Group Consulting offsite

Training

Products

J
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THE FIVE DYSFUNCTIONS OF TEAM SOLUTION

The Five Dysfunctions of Team suite of products and services is extremely flexible with many possible permutations and combinations available.
Explore below to learn about some of the more common questions and pathways that clients take.

| have read the Five Dysfunctions
of a Team or seen Patrick Lencioni | - -
speak and want my team/client’s
team to use the model.

-®

Pat to speak to organization
and consult to executive team,
Table Group Consulting offsite,
Training, Products.

| want a complete
organizational -
transformation.

| am comfortable
facilitating teamwork
sessions but | am not
sure where to start.

| want to introduce the concepts
to my organization and jump-start
new thinking around teamwork.

| am comfortable facilitating
teamwork sessions and want
everything for my team in one easy

| don’t know what |

step. | want a library of resources. 1
I need but want a Table Pat to speak to
1 1 1 Group professional to organization.
| el 1 help me determine our
1 1 1 needs and deliver a Five

We are a non-profit /school | am a manager/self-starter I am a facilitator/trainer/ Dysfuntions offsite.
/church and have little and don’t need a prescriptive manager and | want a T
budget, what should | do? program for my team, just step by step solution 1
insight and guidance. for my team. 1
! \. J 1
1 1 1
. . 1 1 Table Group Consulting
( ) R .
,F\'se;:sf;fni: Le:(,n,: Book, Field Guide, Book, Facilitators Guide/ °:f5'teé custom mix
(budget permitting). Team Assessment. Participant workbooks, of products.
kTeam Assessment, Video. )
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