
The Model

Engage Your Employees
The Three Signs of a Miserable Job  
Manager Training

Create a fulfilled and engaged 

workforce by bringing the concepts 

from Patrick Lencioni’s New York 

Times best-selling book to your 

organization.

With staff levels the leanest they have ever been, job satisfaction at its lowest 
level in years and employees stressed with overwhelming workloads, addressing 
employee engagement and commitment has never been more important. 

management training session
In this ½-Day session, managers will receive the tools and guidance  
needed to transform their workforce. Specifically, participants will:

•	 Better understand the fundamental requirements for job fulfillment

•	 Assess their own management style

•	 Learn how to foster commitment, productivity and positive morale  
with employees

•	 Create a specific immediate action plan to address engagement  
on their teams

train-the-trainer workshop
For those organizations that desire to roll-out the program throughout their 
organization using their own facilitators, The Table Group can conduct a 
comprehensive, interactive train-the-trainer workshop.

Client Comments

“Applying these concepts 
has been transformative for 
our leaders and it’s become so 
valuable, our managers can’t 
afford not to do it. Its impact on 
engagement and, over time, the 
customer experience has been 
immeasurable.”
Andy Lorenzen,  
Human Resources, Chick-fil-A, Inc.

“The Table Group’s approach 
to training managers is  
refreshing. In just a few hours,  
managers were able to walk  
away with very practical tools to 
immediately apply in engaging 
their employees.”
Ann Murtlow,  
President, Indianapolis Power & Light
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