Build High Performing Teams [ EEOHSNAGOENR

The Five Dysfunctions of a Team ¢ ¢ The Table Group worked with
Teamwork Trajnjng for Managers us to develop a comprehensive,
customized approach for training
Teach your managers the skills, all of our store managers on The
D\T’EFQUI;[AI/O]::\'S o ' Five Dysfunctions of a Team. By
disciplines and requirements for reinforcing this approach in our

: : management meetings, we have
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seen a dramatic improvement
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Dysfunctions of a Team.
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With several different training formats available, managers can learn the critical

skills required for effective team leadership. Our highly flexible and customizable

¢ ¢The Table Group’s

options include: )
straightforward, substance-
power Session over-style approach has made

This ¥2-day workshop will introduce managers to the Five Dysfunctions model and a tremendous difference in our

exercises. Participants will leave with several quick, effective tools designed to team’s effectiveness.??
jumpstart team effectiveness. Jeff Lamb,
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Managers will experience a series of short interactive lectures and table The Model
discussions designed to challenge them in their leadership role. Each participant
will take a team assessment identifying strengths and areas of improvement for
their team, as well as learning specific exercises to address their team’s needs.
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Beyond learning models, principles, and tools, this hands-on session teaches Avoidance of

managers how to lead their own teams through the Five Dysfunctions material. Aecountabilty

Participants will learn how to facilitate a Five Dysfunctions offsite and lead Lack of Commitment

discussions that will ultimately transform their team.
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